POLITICAL SCIENCE 4911, WINTER

The New Public Management
Winter 2008

Monday, 2:30pm -5:30pm, RB 3046
Instructor:  Charles Conteh 

Office: RB 2041

Office Hours:  Wednesday 10:00am-12:00noon (or by appointment)

Phone:  807-343-8791

E-mail: cconteh@lakeheadu.ca 

________________________________________________________________________

This course is geared towards understanding and analyzing how the waves of managerial theories over the past fifteen years have affected the notion of governance and the institutions of governments in OECD (industrialized) countries.  Theories of public management have evolved into a coherent field, distinct from traditional public administration, covering themes such as alternative service delivery, horizontal management, public-private partnerships, and even community-driven management.   
In seeking to understand well the analytical frameworks in the new public management, we will address the following questions:  How do we determine whether or not there are significant differences in countries’ public sectors? How do we identify cross-national convergence in the development of managerial reforms? Most importantly, how do we study the multiple political factors that produce similarities and differences in managerial reforms, and how do we conceptualize the interactions among actors within management and institutional structures?  

By the end of the course students should also have improved their seminar leadership and discussion skills and developed skills in designing and conducting an independent research project.

EVALUATION

Class Presentation: 10%

Class Participation: 10%

Research Proposal: (Due 2:30pm on Feb. 11) 10%

Mid-Term Take-home exam (2:30pm, Mar. 3 to 2:30pm Mar. 5): 30%

Research Paper (Due 2:30pm on April 7):  40%

Class Presentation & Participation

Starting the second week, you will take turns making a half-hour presentation of the readings.  Class presentation consists of leading the class through the assigned readings.  This involves focusing the discussion on core concepts and central arguments within the readings, comparing the arguments of different authors, and finally raising questions for a broader discussion.  Presenters should not merely present but also facilitate.  They should come prepared with questions to steer discussion.  Other class participants must arrive in class prepared and having carefully done the readings in order to engage in the discussion launched by the presenters.  

As a presenter, you should ask the class to: 

· define and clarify the core concepts and terms 

· summarize and discuss the central arguments  
· raise important issues and questions related to the readings 

· discuss the strengths and weaknesses of the readings

As a class participant, you should try to answer the questions raised by presenters and other participants, respond to their contributions to seminar discussions, provide information and examples, and raise your own questions and issues. 

Research Proposal

Your proposal should compare specific issues in public management reforms between two or more countries.  
The Research Proposal is an important step in writing a research paper. It should be between four and five pages in length, including bibliography.  You could use the following order: 

· find the books and academic journal articles most relevant to your research topic 

· decide on a project title 

· clearly state your research question   

· define what you seek to explain 
· provide an outline of the project: why you have decided to study this particular issue and what the central themes are 
· review and distinguish different explanations that have been suggested in the literature. In other words, what are the similarities or differences to be explained, how have others sought to theorize and explain them, and what explanation will your paper attempt to develop.

Late outlines will be penalized 2 percentage points per day, and will be assigned a mark of zero if handed in two weeks after due date.

Research Paper

Essays should be built on the research proposal, and should be between 15-20 pages in length 
Late papers will be penalized 2 percentage points per day, and will be assigned a mark of zero if handed in two weeks after due date.

Your research paper should be structured well. An example of a good structure would be the following: 

· Introduction 

· Literature Review (Theoretical Framework) 

· Comparison of Case Studies 

· Conclusion

Take-Home Exam

The take-home exam gives you an opportunity to demonstrate your understanding of the readings. You will be able to choose two out of four essay-type questions, which will be closely related to the assigned readings. To answer these questions, you will be able to use the readings, your seminar preparation documents and your notes. 
Lakehead Policy on Academic Dishonesty

Academic dishonesty consists of misrepresentation by deception or by other fraudulent means and can result in serious consequences.  The following illustrates only three forms of academic dishonesty:

1. Plagiarism, e.g. the submission of work that is not one's own or for which other credit has been obtained.  

2. Improper collaboration in group work. 

3. Copying or using unauthorized aids in tests and examinations.

Textbook (Required) 

Politt, Christopher & Geert Bouckaert, “Public Management Reform: A Comparative Analysis, (Oxford: Oxford University Press, 2004)

Reserve Text (Available in the Library Reserve) 

Barzelay, Michael, The New Public Management: Improving Research and Policy Dialogue, (Los Angeles:  University of California Press, 2001). 

TOPICS 
Week 1 (Jan. 7): 
Introduction
Week 2 (Jan. 14):
A Conceptual Map of the New Management

Politt & Bouckaert, pp.1-5.

Michael Barzelay, Chap. 1
Week 3 (Jan. 21):
The New Public Management – Reforming What? 

Politt & Bouckaert, Chap. 1 
Case Study – Australia (pp.210-215)
Week 4 (Jan. 28):
Understanding the Management Model 

Christopher Politt, Chap. 2, 
Case Study – Belgium (pp. 216-223)
Week 5 (Feb. 4):  
Accommodating Management in Various Regime-Types (?) 

Christopher Politt, Chap. 3, 
Case Study – Canada (pp. 224-231)
Week 6 (Feb. 11):  
Institutional Rigidities in Management Reforms 

Christopher Politt, Chap. 4 
Case Study – Finland (pp. 239-246)
Week 7 (Feb. 18):  
Reading Week 

Week 8 (Feb. 25):
Management Results: Rhetoric and Reality
Christopher Politt, Chap. 5 
Case Study – France (pp. 247-255)
Week 9 (Mar. 3)  
Putting the “Public” in Management –  Politics
Christopher Politt, Chap.  6 
Case Study – Germany (pp. 256-263)
Week 10 (March 10)
Comparative Analysis of the New Public Management
Michael Barzelay, Chap. 3 

Case Studies – Comparing Italy & Netherlands (pp.264-276) 

Week 11 (Mar. 17) 
Efficiency versus Equity – Finding a Balance

Christopher Politt, Chap. 7 

Case Study – New Zealand & Sweden (pp.277- 291)
Week 12 (Mar. 24) 

Easter Monday – No Class

Week 13 (Mar. 31)

Has the New Public Management Improved Governance? 

Christopher Politt, Chap. 8
Case Studies: Comparing the UK and US (pp.292-308)

Week 14 (April 7)

Conclusion 

Michael Barzelay, Chap. 6 
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